
TRINITY LOCAL AGENCY FORMATION COMMISSIONPRIVATE 

April 23, 2002 at 4:00 p.m.

Trinity County Library meeting room,

Minutes
         PRIVATE 
Weavervilletc  \l 1 "Weaverville"
1.
CALL TO ORDER

Chairman Hymas called the meeting to order at 4:00 pm. 


Members present: Commissioner Lyle Hymas, Commissioner Gary Seppanen, Commissioner Robert Winkler, Commissioner Jerry Hurlbert, Commissioner Ralph Modine, Associate Planner Jeanne Bonomini, Executive Officer John Jelicich and Clerk Tina Teuscher. 

2.
ADOPTION OF AGENDA

Commissioner Seppanen moved to adopt the agenda.   Commissioner Winkler seconded.  Motion carried.

3.
MINUTES   (February 26, 2002)

Commissioner Seppanen stated that on page 2, second paragraph, he did not ask if his term could be renewed at this meeting.  Commissioner Winkler stated that on page 2, second paragraph, it should read, “Commissioner Winkler stated that he had spoken to Mr. Cox and there will be a meeting soon to discuss the re-appointment of the Special District openings.”  Commission Seppanen moved to adopt the February 26th minutes as amended.  Commissioner Winkler seconded.  Motion carried.  

4. DEPARTMENTAL REPORTS AND COMMUNICATIONS


Review and discuss Public Member Applications.


Elect Vice Chairman.

Chairman Hymas introduced Rita Moore with Special Districts.  Rita is the new Special Districts Alternate member.  Commissioner Winkler was reappointed as the Commissioner for Special Districts.  

Executive Office John Jelicich stated that staff had received two applications for public members. He asked the Chairman if he would like staff to re-advertise.  Chairman Hymas asked how long the advertisement was ran for.  Executive Officer Jelicich stated that it ran for at least two weeks. Chairman Hymas asked if there was an amount of time legally that the ad had to run for.  Executive Officer Jelicich stated that no there was not.    

Commissioner Modine asked if Commissioner Seppanen represented the Public At Large Member now.   Executive Officer Jelicich stated yes, that was his position.   Chairman Hymas stated that he had read the email that E.O. Jelicich received from Napa LAFCo explaining the process to appoint a public member.  E.O. Jelicich stated that the reason he included the email in the Commission packet was to clear up a question that the Chairman had at the last meeting regarding who votes for the public member.   He stated that per a conversation with County Counsel, the seated panel would vote for the other members that were not present.  However, it is not written that way.  E.O. Jelicich stated that to straighten out our end, we could amend our policies and procedures to explain the procedure that we will use to handle reappointments and appointments. 

Commissioner Modine asked what the policies and procedures said now regarding appointments and re-appointments, since a lot of the positions will expire in May.  E.O. Jelicich explained that the Cortese-Knox-Hertzberg has made strict laws which need to be implemented.  Every May 1st there is a rotation process.   However not everyone’s term ends this May.  Some will end in 2003, 2004 and so on.  The Board member Commissioners terms go along with their BOS terms.  Commissioner Winkler stated that in the Cortese-Knox-Hertzberg section 56333 it states that when a Commission is enlarged to seven members, the public members are appointed pursuant to Sections 56325 and 56329.    


Commissioner Modine moved to appoint Gary Seppanen as the Public Member At Large.  
Commissioner Hurlbert seconded.  Motion carried.

Chairman Hymas directed staff to ask Mr. Cavette if he would be interested in the alternate position.  Commissioner Seppanen moved to appoint Mr. Cavette as the alternate for the Public Member At Large position.  Commissioner Winkler seconded.  Motion carried.

Chairman Hymas stated that a Vice Chairman needed to be appointed.  Commissioner Hurlbert moved to appoint Ralph Modine as the Vice Chairman to LAFCo.  Commissioner Seppanen seconded.  Motion carried.    

5.   
WITHDRAWN OR CONTINUED ITEMS
-
None
OLD BUSINESS 

NEW BUSINESS

6. BUDGET REVIEW

Discuss and review proposed budget for FY 02/03.

a.) Preliminary Budget Review:

Executive Officer Jelicich stated that this was the preliminary budget.  The final budget needs to be adopted in May.  He stated that on page 1, under Revenues, the contributions from other agencies should be 8700.00.  The total Revenues would then be $10,700.00.  Commissioner Seppanen asked where the 700.00 came from.  Mr. Jelicich stated that LAFCo funding is half paid by the county and half paid by Special Districts.  What will happen this year is unknown, if the Board of Supervisors does not agree to cover the entire budget, then the auditor will have to go through the formula and inform each Special District of their share of the budget.  The budget situation is going to have to be handled on an annual basis.  There is a bill in the legislature now to change the Special Districts portion, because of the statewide concern especially among Fire Districts and their ability to pay based upon the formula.  Staff is looking for an increase of $700.00.   He stated that the office expenses have been cut in half.  However staff would like to see the travel expenses and training amounts increased to allow Commissioners and staff the ability to attend various seminars and conferences.   Professional and Specialized Services will also increase.

Commissioner Modine stated that he was speculating, but he stated that the Board of Supervisors would probably approve the request to cover the entire budget again this year.  However, if this did happen, there would be no fee waivers.   He then asked if the Special Districts were told of their apportionment.  E.O. Jelicich stated that yes each district was sent a copy of the preliminary budget; However, they where not told an amount as to their apportionment.  Commissioner Modine wanted to make it perfectly clear to each of The Special Districts that if the County carries the budget, there will be no fee waivers.  E.O. Jelicich stated that in the LAFCo Policies and Procedures, it states that there will be no fee waivers granted.  Executive Office Jelicich stated that the Special District Member that sits on the LAFCo Commission, should be explaining this to the Special Districts.   He went on to say that the Legislature Bill should be acted upon this year.   Commissioner Hurlbert stated that no one has the right to tell Special Districts not to ask for a fee waiver.  He stated that the Board of Supervisors has no say if the LAFCo Commission decides to waive someone’s fees.   

Commissioner Winkler stated that once a Special District is established there are not a lot of fees that need to be addressed.  He also stated that when a community is proposing to form a district, they do not have any money to do anything.   He mentioned that he would like to see something set up to make it easier for formations of new Special Districts.   

Commissioner Modine stated that during the Spheres of Influence review, some Fire Districts are going to want to make changes.  

Commissioner Modine stated that he saw a map with all of the fire protection districts and it pretty much covered the entire county.  Commissioner Winkler stated that a lot of the county was not covered by a Fire Protection District, and something needs to be set in place to help those areas form one.

Chairman Hymas directed staff to place the actual amount spent on the final budget.   Chairman Hymas asked if the final amount of the proposed budget was $10,700.00.  Executive Officer Jelicich stated yes.   Commissioner Modine asked how the Special District amounts were calculated.  Executive Officer Jelicich stated that it was based on revenue of the Special Districts. 

b.) Adopt Resolution allowing Executive Officer to reallocate up to $1,000.00 of the budget, with out Commission approval.  

Commissioner Winkler moved to adopt the Resolution allowing the Executive Officer to reallocate up to $1,000.00 of the budget, without Commission approval.  Commissioner Seppanen seconded. Role Call vote was taken.  Commissioner Winkler – yes, Commissioner Seppanen – yes, Commissioner Modine – yes, Commissioner Hurlbert – yes, Commissioner Hymas – yes.  Motion carried.

7. POLICIES AND PROCEDURES

Amend Policies and Procedures.  

Commissioner Modine asked if Executive Officer Jelicich had ever had an evaluation done by the LAFCo Commission.  Executive Officer Jelicich stated that no he had not.  He also stated that if the Commission was unhappy with his performance they could use an outside consultant.  However, it would be very costly.  Commissioner Modine stated that he was only wondering if it had ever been done.  

Executive Officer Jelicich stated that the LAFCo Policies and Procedures needed to be amended to read two public members on page I-7.  There should be a total of seven members.  The code section also needs to be changed.  

8. PUBLIC FORUM/PUBLIC COMMENT

Members of the public may address the Commission concerning matters within the jurisdiction of LAFCo which are not listed on the agenda.  No action may be taken on these matters.

9. ADJOURNMENT


Adjourned at 4:50 pm

	


All persons are invited to testify and submit written comments to the Commission.  If you challenge a LAFCo action in court you may be limited to issues raised at the public hearing or submitted as written comments prior to the close of the public hearing.  All written materials received by staff before 1:00 p.m. on the day of the hearing will be distributed to the Commission.  If you wish to submit written material at the hearing, please supply 15 copies.
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