TRINITY LOCAL AGENCY FORMATION COMMISSIONPRIVATE 

January 22, 2002 at 4:00 p.m.

Trinity County Library meeting room,

Minutes
         PRIVATE 
Weavervilletc  \l 1 "Weaverville"
1.
CALL TO ORDER

Chairman Hymas called the meeting to order at 4:08 pm.  Members present: Commissioners Hymas, Winkler, Seppanen and Hurlbert.  Staff members: Executive Officer Jelicich, Jeanne Bonomini and Clerk Tina Dias Teuscher.  


Absent: Commissioners Stewart, Modine, Reiss and Miller; and County Counsel David Hammer.


2.
ADOPTION OF AGENDA

Commissioner Seppanen moved to adopt the agenda.  Commissioner Winkler seconded.  Motion carried.

3.
MINUTES   (September 25, 2001)

Commissioner Seppanen moved to approve the September 25th minutes.  Commissioner Winkler seconded.  Motion carried.

4.
DEPARTMENTAL REPORTS AND COMMUNICATIONS

a.
Discuss Bill Iverson’s resignation as Special District Alternate.


Executive Officer John Jelicich stated that Commissioner Winkler had asked to appoint Mr. Morris as the alternate for Special Districts.  Commissioner Winkler stated that after discussing the issue with Commissioner Hymas, they decided to have a Special Districts meeting to discuss who will sit on LAFCo, as the alternate.  Commissioner Hurlbert stated that Mr. Iverson’s wife had passed away and that one of the reasons he asked to be taken off of LAFCo was to take care of his wife. He may wish to continue to sit on LAFCo now.  


Executive Officer Jelicich asked if it was possible to have the meeting soon.   Commissioner Winkler stated that they would have it within the next 30 days.  Executive Officer Jelicich stated that he would like to see a full Commission before May 1st.   


Commissioner Hurlbert asked that Commissioner Erikson be asked to give some sort of written or oral statement regarding his trip to the CALAFCO Conference in Yosemite.   

5.   
WITHDRAWN OR CONTINUED ITEMS
-
None
6.
OLD BUSINESS 
-
None
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7.   
POLICIES AND PROCEDURES

Discuss and review Draft Policies and Procedure.    


Commissioner Seppanen stated that his address was wrong.  Commissioner Winkler stated that his address had been changed as well.  These need to be update for the Policies and Procedures Manual.   Chairman Hymas stated that the first page with the list of Commissioners needed to be changed to reflect the new Board members.   Director Jelicich stated that he would also like to see the Commission terms on that page.  


Chairman Seppanen stated that on page I-7 in the middle of the page it says, “Two Public members appointed by the County members of LAFCo.”  He stated that it should read differently. The two public members are not only appointed by the Board members of LAFCo.  Director Jelicich agreed and stated that he would discuss the wording with County Counsel and make the appropriate changes.  The law (Section 56329.b.) states that, “Selection of the public member and alternate public member shall be subject to the affirmative vote of at least one of the members selected by each of the other appointing authorities.  


Chairman Hymas asked if there were any other changes.  Commissioner Seppanen stated that he had glanced through the packet, and the only thing that stood out was page I-7.


Commissioner Hurlbert asked if the document could be approved as a working document and later amended.  Executive Officer Jelicich stated that yes it could be.  However, he would like to talk to County Counsel about the wording on page I-7 and would also like to attach a few appendices.


Commissioner Hurlbert stated that in the Policies and Procedures it states that LAFCo is to pay for staff’s vacation and benefits; he then asked if this was taken care of when staff bill’s for their time.  Director Jelicich stated that the MOU with the County is for exactly this issue.  It covers LAFCo hiring County employees as staff and that yes their billable time included their salary, vacation and benefits.   Mr. Jelicich stated that Lassen and Plumas Counties use consultants as staff members.  He then stated that LAFCo could look into a consultant, if they feel that they can not afford County employees.   Commissioner Hurlbert asked if the Planning Department had a charge out rate.  Director Jelicich stated that yes they did and that it included salary and benefits. Staff is preparing to bill LAFCo for their time real soon.


Commissioner Hurlbert stated that on page II-4, C-4, it reads, “The Commission must approve or deny a project on a vote of four affirmative votes if the Commission consists of seven members.”  Commissioner Hurlbert asked that “if the Commission consists of seven members”, be deleted.  


Chairman Hymas directed staff to bring a resolution adopting the policies and procedures manual, to the next meeting and place this item on the agenda for adoption.


Executive Officer Jelicich asked if the Commission would like a Mid Year Budget Review.  He also asked what kind of limit they wanted him to have for budget transfers.   Commissioner Winkler stated that he would like to see some sort of budget report on the agenda every month.  Chairman Hymas stated that he would like to see a Treasurers report.  Chairman Hymas directed staff to present a treasurers report next month.  


Executive Officer Jelicich stated that Spheres of Influence needs to be on the next agenda.  Mr. Jelicich stated that he as received mixed comments regarding which Sphere of Influence to begin with.  He mentioned that he would like to start with the harder areas first.  However, he has been asked to start with the easier districts, to get them done and out of the way.  Mr. Jelicich stated that Hayfork should be done first.  The Weaverville Fire Department also needs to be done.  Mr. Jelicich stated that he was going to contact the Secretary of State’s office to see what kind of information they had available. 


Commissioner Hurlbert stated that each time he as dealt with them, they have always had files on special districts and boundaries.  Executive Officer Jelicich stated that he would contact the Secretary of State about all Special Districts in Trinity County.  Mr. Jelicich stated that the County may be reluctant on paying for sphere boundaries on special districts, because the special districts should have this information. 


Chairman Hymas asked if there were maps in the LAFCo files.  Jeanne Bonomini stated that Mary Arey had been working on maps before she left.  


Commissioner Hurlbert mentioned that he felt it would be easier to work on the easy spheres first to work through any problems that may arise.  Then when you really know what you are doing, work on the harder areas.    

Chairman Hymas stated that he would ask Commissioner Modine if he would like to hold the Vice Chairman position on LAFCo.  Mr. Hymas will contact staff to place this item on the next agenda after talking with Mr. Modine.

Chairman Hymas directed staff to produce a memo with all dates of 2002 meetings.  

8. PUBLIC FORUM/PUBLIC COMMENT

Members of the public may address the Commission concerning matters within the jurisdiction of LAFCo which are not listed on the agenda.  No action may be taken on these matters.


No comments were received.  

9. ADJOURNMENT

Commissioner Hurlbert made a motion to adjourn the meeting.  Commissioner Winkler seconded. Motion carried.  Chairman Hymas adjourned the meeting at 4:55 pm.  

	


January 22, 2002





LAFCO Minutes
Page 1

