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AGENDA ITEM:

6.a CONSENT CALENDAR

APPROVAL OF MINUTES


PLUMAS LOCAL AGENCY FORMATION COMMISSION

COMMISSION MEETING MINUTES
February 26, 2007

1.
CALL TO ORDER


The scheduled and noticed meeting of the Plumas Local Agency Formation Commission was called to order by Chairman Meacher at 9:00 a.m. on February 26, 2007, in the Board of Supervisors Room of the Plumas County Courthouse, located in Quincy, California.

2.
ROLL CALL


Chairman Meacher, noting that a quorum was present, asked the Clerk to call the roll and Mr. Gullixson recorded the following:


          PRESENT: 
Commissioners: Rose Comstock, Jim Krantz, Robert Meacher, William Kennedy and Curt McBride (participating in all items except item 8a.).       
         
             ABSENT: 
Commissioner Kennedy from Closed Session

ALSO PRESENT:
Executive Officer: John M. Gullixson, Clerk: Melissa Duenas, Public Member Alternate: Linda Blum (participating in the closed session), City member alternate: William Weaver (participating in the closed session and item 8a.)
3.     
CLOSED SESSION- IF REQUIRED


3.a
Staff Report Re:  Personnel Matters (Closed Session Justification Per Government Code §54957.6)

The closed session began at 9:00 am. All Commission members participated, excluding Commission Kennedy. No action was taken during the Closed Session.

4.
INTRODUCTIONS AND PRESENTATIONS

None

5.
PUBLIC COMMENTS
Members of the public are invited to address the Commission on any matter of interest to the public that is not on the agenda for a period of time not exceeding 5 minutes.  Pursuant to the Brown Act, the Commission cannot take any action on items not listed on the posted agenda but may add to a future agenda matters brought up under public comments for appropriate action at a future meeting.  

There were no public comments on items not on the agenda.

6.
CONSENT CALENDAR 


7.a
Consideration of the Minutes of the 01-08-2007 regular meeting of Plumas LAFCo.
MSC: Comstock/Krantz (5-0): To approve the minutes for the Plumas LAFCo meeting held on January 08, 2007.
7.  
MATTERS PRESENTED BY COMMISSIONERS

There were no matters presented by the Commissioners.
8.
PUBLIC HEARINGS

8.a    
Continued Public Hearing Re:  Plumas LAFCo File No. 2004-SOI-006, Grizzly Lake Resort Improvement District Municipal Service Review and Sphere of Influence Amendment.
The continued Public Hearing was already open.  Commission McBride recused himself from this portion of the meeting. Commissioner McBride was replaced by Commission Alternate William Weaver.  

Mr. Gullixson presented the Commission with the Municipal Service Review that included three additions:

· page 15 insertion discussing septage issues 

· change to last page regarding exemptions

· addition of comments from Steve Gross, City of Portola Attorney

The Executive Officer noted that staff has prepared a Notice of Preparation and an Environmental Review regarding the Sphere of Influence Amendment and that there would be no action on the SOI at this meeting.

Jim Murphy, City Manger for the City of Portola addressed several issues to the Commission and requested a continuance of this issue to the next Plumas LAFCo meeting since, Steve Gross, City Attorney was unable to attend this meeting.  The letter of Attorney Steve Gross regarding this issue is included in the minutes herein by reference; this letter summarizes the concerns of the City, including the Comments of the City Manager.

Helen Kennedy also addressed the Commission and asked for a continuance, noting that she would like to see a cooperative meeting between all interested parties regarding this issue.  Staff and the Commission responded that this matter has been given ample opportunity for study and that a Municipal Service Review is a discretionary action of the Commission and merely a biography of the District that can be amended at any time.
The Commission discussed issues relating to the services provided by the City of Portola and GLRID and the ability to of both agencies to provide service, the nature of a Municipal Service Review and Sphere of Influence Amendment.  Staff reminded the Commission that the only issue before LAFCo today is the Municipal Service Review and that the Sphere of Influence Amendment is currently in the Environmental Review process as outlined by the California Environmental Quality Act.

Chairman Meacher Closed the Public Hearing and asked for a motion.

MSC: Krantz/Comstock (4-1) Commissioner’s Meacher, Krantz, Comstock, Weaver – Yes, Commissioner Kennedy- No:  To Approve Resolution No. 2007-001:  A Resolution of the Plumas Local Agency Formation Commission Approving the Municipal Service Review of the Grizzly Lake Resort Improvement District, Plumas LAFCo File No. 2004-SOI-006.
9.     
 ADMINISTRATIVE REPORTS BY EXECUTIVE OFFICER 
9a.
Action Item & Study Session Re:  Mid-Session F/Y 2006/2007 Budget Review of Expenditures and Revenues and Determination of the Revenue Amounts, if any, that the City of Portola and the County of Plumas must Advance to Plumas LAFCo to adequately fund LAFCo operations through June 30, 2007.
The Executive Officer presented the Commission with the following information:

On January 29, 2007 the Executive Officer sent correspondence to Plumas County CAO, Jack Ingstad and Manager Murphy of the City of Portola for the purpose of notifying them of the Mid-Term Budget Session wherein the LAFCo Staff has previously noticed each of the above agencies that the Commission will review its revenues and expenditures for the purpose of identifying further revenue needs from each contributing agency for the balance of the fiscal year.  The letter stated as follows:

January 29, 2007


To:
Jim Murphy, Portola City Manager


Jack Ingstad, CAO


City of Portola





Plumas County



             35Third Avenue




             520 Main Street, Room309


Portola, CA 96122




Quincy, CA  95971

Subject: Notice of Mid-Term Budget Review

Gentlemen,

Please note that on February 26, 2007 Plumas LAFCo will have a Study Session to review the Budget Expenditures and Revenues for Fiscal Year 2006/2007; consider oral and written 

testimony by any interested person or affected agency, consider the report of the LAFCO Executive Officer and determine the revenue amounts, if any, that the City of Portola and the County of Plumas must advance to adequately fund Plumas LAFCo operations through June 30, 2007.  Per Plumas LAFCo Resolution No. 2006-010, the Commission: 

“…directed the Executive Officer to inform the County of Plumas and the City of Portola that each agency shall make an initial contribution of $45,000 toward Plumas LAFCo funding for FY 2006/2007 and that the Commission shall review the status of the budget revenues during the February 2007 Commission meeting.  At such meeting the Commission will determine the Plumas LAFCo need for additional revenues to complete the fiscal year.  Should the Commission determine that Plumas LAFCo has need because it is without sufficient funding to complete the fiscal year, the Commission shall direct staff to bill the County of Plumas and the City of Portola no later than March 1, 2007, for the funds needed and as determined by the Commission.”

Not withstanding the possible filing of further applications, staff anticipates that Plumas LAFCo has insufficient base funding to maintain operations through the month of March 2007.  Should you have any questions or concerns prior to the meeting on February 26, 2007, please do not hesitate to call our office during our regular business hours, Monday through Friday, 12:30-5:30 pm. at 530-832-5269.  Thank you for your attention to this matter.
Staff reminds the Commission that when the issue of Budget Shortfall was presented to CAO Ingstad last year, he concluded that since the law provides for full funding of LAFCo at the beginning of each fiscal year, that the (Budget Shortfall) problem was that of the Commission for failing to ask each one of the contributing agencies to provide the full extent of funding at the beginning of each fiscal year.  

What this means is that Plumas LAFCo should be collecting at the start of the year the entirety of the Budget Revenues without regard to “Speculative” application fees.  When the next budget year begins the amount of expenditures projected for the next year should be collected in total, less the amount of application fees remaining from those collected the prior year.

Government Code §56381.
(b) After public hearings, consideration of comments, and adoption of a final budget by the commission, pursuant to Apportionment by auditor subdivision (a), the auditor shall apportion the net operating expenses of a commission in the following manner:
Counties without district representation 

(2) In counties in which there is no independent special district representation on the commission, the county and its cities shall each provide a one-half share of the commission's operational costs. 
Plumas LAFCo Monthly Expenditures   

F/Y 2006/2007 Budget Summary

Expenditures: Salaries and Benefits



$  8928.37
Per month average for actual expenditures for salaries and benefits for 7.75 months (07-01-2006 thru 02-21-2007)


$11362.50
Authorized expenditures for salaries and benefits per month for 7.75 months


_________


$  2434.13
UNDER Budgeted Monthly Average 

Expenditures: Services and Supplies

$1956.17
Per month average for actual expenditures for services and supplies for 7.75 
months (07-01-2006 thru 02-21-2007) 


$2229.17
Authorized expenditures for services and supplies per month for 7.75 months


_________

 
 $273.00
UNDER Budgeted Monthly Average

Unanticipated Expenses

 
$5754.56
Legal Fees Re Portola SOI Issues (unpaid to date)

Large Expenditures Made (One Time Per Fiscal Year)

  
$2595.78
General Liability Insurance Already Paid (Single Payment item)

  
$334.94
Per Month Average for General Liability Insurance for 7.75 months

Revenue Needs For Remaining 2006/2007 Fiscal Year (4.25 months)


Salaries and Benefits
 = 4.25 months x $8929.37  = $37,945.57

Services and Supplies
 = 4.25 months x $1621.23  = $   6890.22

TOTAL REVENUE NEEDS = $44,835.79  (Thru 06-30-2007)

             MONTHLY OBLIGATIONS = $10,549.60  (Thru 06-30-2007)


CASH ON HAND                 =   $14,123.12

Average Monthly LAFCo Expenditures

$90,109.87

Expenses paid through 02-21-2007

-$5,754.65

Attorney Fees Re Portola SOI Issue

_________

$84,355.22
=
$10,884.54 Average Monthly LAFCo Expenditures to Date

DROP IN APPLICATION FILING / DOWNTURN IN THE ECONOMY

Staff Contacts with prospective applicants continues, though tempered from the past, during calendar year 2006.  In discussions attended by Commissioner Comstock with County Planning Director Schnal, the Director noted that applications with the Planning Department were severely down from the prior year.  The Executive Officer and the Planning Director both speculated that the downturn in the economy, principally from the housing market, was the cause.  However, the following projects have come to Staff many times and appear to be viable projects, without applications being received:

Project Description





Estimated Fees

FORMATION:  Willow Creek “CSD”


$10,450.00

ANNX : Willow Creek to Eastern Plumas FPD

   $7150.00

Environmental Review Fees: 

Willow Creek to Eastern Plumas FPD & CSD  

  $2,500.00

SOI/Environmental Review Fees: GLRID

  $2,500.00


ANNX : Feather River Inn to Graeagle FPD

   $7150.00

ANNX:  Feather River Inn to Graeagle CSD

   $7150.00

ANNX : Sugar Loaf Estates Property to BFPD

   $7150.00

ANNX : AlmanorPRD to Chester PUD


   $1500.00

ANNX : AlmanorPRD to Chester FPD


   $1500.00

ANNX : APN 100-202 to Chester PUD


   $4400.00

ANNX : APN 100-202 to Chester FPD


   $4400.00

ANNX : Gardner to City of Portola

                $7150.00

ANNX : Clio PUD to Graeagle FPD


   $8650.00 

Latent Powers :  Whitehawk Ranch CSD fire powers
   $1500.00

_______________________________________________________

                                                                             TOTAL: $73,150.00

However, the Commission must not and should not rely on “speculative” projects for funding when LAFCo operations are down to its last month of operation costs.
Mr. Gullixson recommended that Pursuant to Plumas LAFCo Resolution No. 2006-010, that the Commission direct the Executive Officer to notify the County of Plumas and the City of Portola that revenue shortfall requires that each agency provide to Plumas LAFCo $16,500 each for a total of $33,000 to adequately fund the Plumas LAFCo operating costs for the balance of fiscal year 2006/2007.
The Commission discussed the need for an independent audit, the need to properly fund LAFCo, the need to establish a reserve and the need for Independent Special District participation on LAFCo. Following further discussion Chairman Meacher asked for a motion.

MSC: Krantz/Comstock (4-1) Commissioner’s Meacher, Krantz, Comstock, McBride – Yes, Commissioner Kennedy- No:  Directing staff to notify the County of Plumas and the City of Portola that revenue shortfall requires that each agency provide to Plumas LAFCo $16,500 each for a total of $33,000 to adequately fund the Plumas LAFCo operating costs for the balance of fiscal year 2006/2007 to Plumas LAFCo Resolution No. 2006-010.
10.
OTHER BUSINESS
None
11.
RESOLUTIONS


11a.
Resolution No. 2007-001:  A Resolution of the Plumas Local Agency           Formation Commission Approving the Municipal Service Review of the Grizzly Lake Resort Improvement District, Plumas LAFCo File No. 2004-SOI-006. 

This Resolution was approved under agenda item 8a.


11.b
Resolution No. 2007-002:  A Resolution of the Plumas Local Agency           Formation Commission Approving the Sphere of Influence Amendment for the Grizzly Lake Resort Improvement District, Plumas LAFCo File No. 2004-SOI-006. 

This Resolution was continued to the April 2007 Commission meeting.

12.
ADJOURNMENT 
Finding no further business on the agenda, Chairman Meacher called the meeting back to order and adjourned the meeting at 12:10 p.m. to a special meeting of Plumas LAFCo scheduled and noticed to be held at 9:30 a.m. on Monday, April 9, 2007 in the Board of Supervisors Room, Plumas County Courthouse, Quincy, California.
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