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To accomplish the objective of revenue neutrality, as 
well as to take into account differing service levels based 
upon development type, the county proposed to 
establish four regional service zones under the umbrella 
of the Fire Protection District. These service zones were 
established to preserve property tax and other local 
revenue bases of the region to fund expenditures related 
to that region and to protect those dollars from being 
spent outside the region.  Each zone would have a 
separate annual budget and be administered within the 
financial constraints of that budget.   
The alternative proposal submitted by the City of 
Fontana resulted in several meetings with LAFCo staff, 
county administrative and fire staff, and staff from the 
city. The result of the meetings recommended that the 
Commission modify LAFCo 3000 (county proposal) to 
include the Fontana alternative and continue the 
proposal’s evaluation process.  
Among the many dissolutions and detachments pro-
posed, the county’s application included the dissolution 
of a particular service zone (CSA 70 Improvement Zone 
PM-1) and the formation of a new service zone (Service 
Zone PM-1).  However, the territory of CSA 70 Zone 
PM-1 overlaid a portion of the independent Crest 
Forest Fire Protection District and LAFCo laws do not 
allow for the overlay of two fire protection districts 
within the same area, which could lead to a duplication 
of service. The boundaries of the new Service Zone 
PM-1 had to be modified to exclude the territory within 
the existing boundaries of the Crest Forest FPD.  
Further, a condition of approval was put in place to 
transfer the existing PM-1 special tax ($17 per parcel) to 
the Crest Forest FPD for funding its paramedics.   
The county annually allocated General Fund support to 
fire services, with $8.3 million transferred in FY 2007-
08.  Originally, LAFCo staff recommended a require-
ment that this funding be made permanent.  However, 
the Board of Supervisors did not agree with LAFCo’s 
recommendation and held a workshop to discuss the 
issue.  The Board position was that the funds remain 
discretionary as the County Fire reorganization was 
intended to establish service zones which could evaluate 
the level of service to be provided and also provide for 
elections to fund that level of service.  LAFCo staff 
removed the requirement for permanent transfer as the 
reorganization and clarification of funding and service 
relationships as a first step in the process was required.     

A Successful Result: 2 Districts Emerge 
On January 16, 2008, the Commission approved LAFCo 
3000 as modified through adoption of LAFCo 
Resolution No. 2989.  The reconsideration and protest 
periods passed, and the 34 conditions of approval were 
successfully completed by the deadline.  The new San 
Bernardino County Fire Protection District will have: 

♦ An assessed value of $20.4 
billion  

♦ 91,500 registered voters 
♦ A service area of approx-

imately 11,750,811 acres or 
18,361+/- square miles.   

 

 
The Fontana Fire Protection 
District (a city subsidiary district) 
will have: 

♦ An assessed value of $12.2 
billion 

♦ 53,731 registered voters 
♦ A service area of 33,500 

acres or 52.4 square miles  

Conclusion 
This reorganization project started with discussions in 
1993, the administrative consolidation in the mid-1990’s, 
the county’s study of fire service in 2004 and ended with 
numerous Commission meetings and hearings to work 
through the details resulting in 34 conditions of 
approval.  In the end, this reorganization simplifies the 
delivery of fire protection services within San 
Bernardino County provided by its board-governed 
special districts by reducing the structure from 31 
separate budgeting entities down to four manageable 
service zones.  This will result in a more effective and 
efficient management arrangement for fire protection 
and emergency medical response services within San 
Bernardino County for its citizens as well as the three 
major transportation corridors for goods movement 
from Southern California ports. 



 




